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Board Orientation Session

January 17, 2012, 3-6 PM

Agenda

A.  Welcome/ Icebreaker

Ask each new board member to fill-in-the blanks, and then share


"Everyone knows that I................................."


"Very few people know that I........................"


"CVT should know that I................................"











     (3-3:10 PM)
B. Intro to CVT (POE Style)—Pete Dross










            (3:10-3:40 PM)
C.  YOUR BOARD SERVICE—Scott Cooper & Venetia Kudrle

1.  What do you hope to get out of your board experience, and what do you 
hope to be able to contribute as a board member?










            (3:40-3:55 PM)
D. HALLMARKS OF EFFECTIVE BOARDS—Scott Cooper & Venetia Kudrle
     *Distribute Hallmarks and Non-Profit Law Handouts.
Briefly discuss the HALLMARKS handout, but mostly use it to lead into the next discussion about the specific experience of being a board member for 
CVT.










            (3:55-4:05 PM)

E. CVT's BOARD CULTURE—Scott Cooper & Venetia Kudrle

Introduce by saying "Research tells us that it typically takes 18 months to two 
years for new board members to feel they understand a board and/or an 
organization's culture, so we thought we'd try to shorten that time by offering 
the following set of insights."


1. Our 'Style' and Values

*Distribute CVT Core Values Statement. 
[Extrapolate how this applies to the Board. The key here is to actually be honest and forthright about these things.  What do 
you appreciate from board members, and what do you not appreciate?]

· Generally speaking, the nature of our organization is such that we particularly VALUE the following at board meetings....



and we tend to be LESS WELCOMING OF....

· Generally speaking, the nature of our organization is such that we particularly VALUE the following  from members outside board meetings, in the community at large....



and we tend to be LESS WELCOMING OF....










            (4:05-4:15 PM)


2. Board /Staff Relations


[Similar to the above.  Spell out how you tend to operate, what kind of support 
staff solicits, needs and appreciates, AND what tends not to be a part of the way 
CVT operates, not what staff need, nor what CVT requires from board members. 
This may be the only time you have this discussion explicitly--- and if you don't 
have it, chances are when you do will be when there is problem behavior to 
correct.]









            (4:15-4:30 PM)

3. Leadership Pathways
*Distribute Board Agreement Form
Board Agreement Form (Discuss expectations for involvement of board members; be as specific as possible.)
Becoming an Officer  (Let them know what the process is for becoming a committee chair, board officer and/or any other special role open to them) 









            (4:30-4:40 PM)
F. OUR PRACTICE—Scott Cooper & Venetia Kudrle

[Here highlight a few important specifics as time allows, referencing that details 
and policies are in the board manual. You might want to highlight for 
example]

· Calendar of Meetings & Meeting Attendance Policy

· Committee Assignments

· Their Role in Fundraising

· Special Needs/Opportunities/Campaigns This Year










         (4:40-4:55 PM)
G. CVT Program Overview: Client Services

Andrea Northwood, Director of Client Services

(4:55-5:10 PM)
H. CVT Program Overview: Research

Jon Hubbard, Director of Research
(5:10-5:25 PM)
I. CVT Program Overview: International Services

Neal Porter, Director of International Services
(5:25-5:40 PM)

J. Questions & Wrap Up

 (5:40-6 PM)
